Xay dwng Ké hoach
Truyén thong

Tai liéu tham khao cho nhirng nguwoi hoat
déng trong linh v truyén théng

[Viét "K& hoach truyén thong" ("Communication Strategy" hay "Communication
Plan") khdng phai la mét khoa hoc, ma la mét nghé thuat. Bi vay ma nd rat da
dang, bién hda va rat khd tim ra mot mau s6 chung, mdt mau "chudn", "hoan
hao" nao.]

Db Hoa
Time Universal Communications
11/6/2008




MUC LUC

CHUAN BI KY NANG

Trang | 2

NOI DUNG CHINH CUA MOT KE HOACH TRUYEN THONG

BOI CANH

TONG QUAN MOI TRUONG

XAC PINH POI TUONG LIEN QUAN

XAC PINH MUC TIEU

CHIEN LUQC

CONG CHUNG MUC TIEU

TUYEN BO

THONG DPIEP CHINH

CHIEN THUAT HAY PHUONG THUC THUC HIEN

QUAN LY RUI RO

NGAN SACH

PANH GIA

KET LUAN

Time Universal Communications | Confidential | 12/11/2008 | .

13

15

16

19

21

23

26

28

30

33

35

37

40



Trang | 3

CHUAN BI KY NANG

Time Universal Communications | Confidential | 12/11/2008 | .



Hau hét cac nhan vién PR ma toi da tirng tuyén dung déu, hodc la rut ré hodc la thang than, hdi xin Trang | 4
mot "mau k& hoach truyén thong", k& cd nhitng ngudi da tirng cé kinh nghiém 1am viéc & mot vai
cong ty PR trudc d6 hay nhitng em sinh vién chi mdi budc chan ra khdi trudng dai hoc.

Thuc ra ngay ca khai niém PR la gi, cd kha nhiéu nguGi chua tirng doc, chua tirng hoc, tham chi chua
tirng tim hiéu, ch chua ndi dén khai niém hay cach thic viét, thuc hién mot chién dich/ k& hoach
truyén thong nhu thé nao.

Tuy nhién, cong viéc trong mot cong ty PR lai luén yéu cau nhan vién PR phai viét cac ban ké hoach
nay, gui cho nhitng ngudi (la khach hang clia ho, nhung lai) da ting ti€p xdc vdi rat nhiéu ban tu
van k& hoach truyén thong tir cac cong ty PR chuyén nghiép, tir nhitng ngudi lam PR chuyén nghiép
lién tuc guri tGi. Day la mot thir thach hét sic I6n, nhat la cho nhitng ngudi mdi budc chan vao nghg,
chua cd kién thirc vé linh vuc, chua chuan bi dugc tu duy hé thdng, tu’ duy phan tich, tu duy chién
luge va tu duy sang tao.

Trudce khi di vao gidi thiéu véi cac ban dau 13 mét "mau" k& hoach truyén thdng (ma téi chi dam goi
13 "tam &n", vi s& khong cd mot mau hoan hao nao, va thuc t& thi mdi mot ké hoach truyén thong
dugc viét ra lai cd hinh thirc, n6i dung... vo cung khac nhau, chiing khac nhau gitta ké hoach nay
sang ké& hoach khac, gilta khach hang nay sang khach hang khac, tham chi la khac nhau bgi chinh ca
tinh clia ngudi viét), toi mudn dé cip téi nhitng "hanh trang" ma ban can chuén bi trudc khi bt tay
vao viét mét ké hoach truyén thong.

Nhirng hanh trang do la gi?
Khi niing nim bit va tong hop thong tin

MOt cach Iy tudng va chuyén nghiép, thi moi mdt cong ty PR chi nén tap trung vao mét linh vuc cu
thé nao dé. Vi du, cdng ty A tap trung vao tu van cach doanh nghiép trong linh vuc ngan hang, tai
chinh, cong ty B tap trung vao linh vuc y t&, stfic khde cong dong, cong ty C tap trung vao hé théng
siéu thi, nha hang... Hay mdt cong ty cé thé tip trung vao mot vai linh vuc nhu’ ngan hang, tai chinh,
bat dong san, cong nghé... Chir khong nhat thiét mot cong ty PR phai cung cdp dich vu cho tat ca cac
khach hang can dén dich vu PR. Tuy nhién, diéu nay & Viét Nam gan nhu 1a chua thé (t6i khéng néi
la khdng thé), bdi vi yéu cau vé PR déc thu cho tirng linh vuc & Viét Nam chua thuc su' cao, ban than
ngudi yéu cau dich vu 1n ngudi cung cap dich vu chua dit van dé nay Ién hang th(r nhat. Do do,
mét cdng ty PR & Viét Nam van cd thé cung cap dich vu cho da dang khach hang, cho du dé 1a nha
san xuat hang tiéu dung, hay mot cong ty cong nghé cao, hay mot bénh vién tu nhan, hay mot nha
san xuat may bay... Diéu nay dat ngudi lam PR & Viét Nam vao mot thir thach hét sdc 16n.

Ban sé hoi van dé tdi vira néu ra cd lién quan gi tdi hang trang dau tién cla ngudi lam PR la kha
n&ng ndm bét va téng hop thong tin? Van dé ndm & chd, néu nhu’ mot chuyén gia PR 1am tai cong ty
Carter Ryley Thomas (cdng ty dugc xép hang dau trong nhitng cdng ty PR tét nhét dé lam viéc trén
thé gidi), chi tap trung vao mét hodc t6i da la bon linh vuc: Corporate, Consumer, Health, Interactive,
thi ban, mot PR Executive tai Viét Nam, ban phai la nhu tu van cho khach hang trong tat ca cac linh
vuc. Dau la su khac biét I6n lao nay?
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Trang | 5
Th& nhat, cac chuyén gia PR (vi du nhu dén tir CRT ndi trén), ho la nhitng nha hoat dong truyén
thong, nhitng ngudi hoat dong trong linh vuc hang tiéu dung hay y t€ 1au nam, ho cd kién thiric nén
tang vé nhirng linh vuc nay, ho cé "lich st kién thirc vé linh vuc nay va hang ngay, hién nay la hang
phut (néu ban chiu cd tim doc blog ctia cac chuyén gia tai cong ty nay, ban sé thay ho cap nhat so
V@i thé gidi nhu thé nao) ho cap nhat vé linh vuc ctia ho. Do dd, cac chuyén gia lam viéc trong nhirng
linh vuc ndy coi ho nhu’ nhitng ngudi ban, nhitng ngudn tham khao, nhitng chuyén gia tu van mdi khi
ho gdp van deé.

Con vdi chlng ta? Lira PR dugc dao tao mot cach bai ban dau tién & Viét Nam chua ra 10, nhitng
ngudi dugc dao tao & nudc ngoai chuyén nghi€p vé linh vuc nay va hién dang lanh dao cac cong ty
PR chuyén nghiép & Viét Nam dém dugc trén dau ngoén tay, nhirng ngugi dugc dao tao bai ban &
nudc ngoai, nhung chua trd thanh lanh dao doanh nghiép, cling chi vira mdi vé nudc, con lai, la
nhitng ngudi tu’ hoc, tu' tdng hap, tu rdt kinh nghiém thucng dau tir thuc t&, nhitng ngudi vira méi
budc chan vao nghé, moi kién thirc con 16n x0n, nham 1an, nhitng ngudi méc du da kinh qua vai cdng
ty PR van chua hiéu ban chat quy trinh, cong viéc PR... Vay thi, trir mdt vai gidm ddc cac cong ty PR,
nhitng ngudi dugc hoc hanh chuyén nghiép tir nudc ngoai vé, 1a cé thé trd thanh "ban", thanh
"ngudn tham khao", thanh "nha tu van" thuc su' cho cac van dé cua khach hang (tuy nhién, phai
nhdc lai la, khdng phai & tat ca moi linh vuc), con s6 con lai, chiing ta s& xoay sd thé nao trong viéc
theo dudi va gilt chan khach hang?

Hanh trang dau tién ma ban phai chuan bi, xin nhac lai, d6 chinh la kha ndng ndm bt va téng hap
thdng tin. Kha n&ng nay s dung vao nghé PR va cu thé la 13p k& hoach truyén théng nhu thé nao?
Do 13, trong vong vai ngay, tham chi vai gid, ban phai c6 kha ndng ndm bat s bd toan bd thdng tin
cd ban vé mét linh vuc, mét nganh hang nao dé. Néu khach hang ctia ban nam trong khu vuc tai
chinh, ngan hang, ban phai (tim moi cach, viéc nay hoan toan do ban, khéng cd mét chi dan cu thé,
riéng biét nao cho viéc tim kiém théng tin, don gian nhéat Ia "Just Google It!") nap du thdng tin, téng
hgp ching, phéan tich chiing, dé chi ra cho khach hang clia ban th3y "Ho dang & dau" trén thi trudng
ngan hang tai chinh. Don gian nhat ban cd thé sir dung md hinh SWOT dé& gitp chinh ban va khach
hang clia ban xac dinh vi tri nay. M& hinh ndy co thé rat quen thudc véi cac sinh vién khdi nganh kinh
té, nhung véi cac ban hoc bao chi, ngoai ngit, va cac nganh khac, day la chia khoa cho cac ban: S -
Strength, W - Weakness, O - Opportunity, T - Threat.

Tu duy hé thong, tu duy phan tich

Ban vlra lam xong mét viéc t8i quan trong la tim kiém va tdng hdp thdng tin, méc du & dang thé sa,
nhung moi viéc sé trd nén vo nghia néu nhu ban khong biét lam gi, khong biét xoay sG nhu thé nao
vdi ddng thong tin ngdn ngdn dd. T4t nhién, ban cling can phai cd ca kha nang ndm bét nhanh
chéng céc khai niém, vi du nhu' khai niém nha dau tu, cd ddng, tinh thanh khoan cla thi trudng,
ngan hang thuang mai, ... bdi vi day ciling 1a mét trong nhitng kha n&ng quan trong gilp viéc téng
hop va phan tich thdng tin trd nén nhanh chdng, dé dang.

NéEu ban chua tirng lam mot cong trinh nghién cru khoa hoc nao, ban chua viét mét ban bao cao
khoa hoc, mot khoa luan, mot bai tap I6n hay mét bai luan nao, con dudng phia trudc clia ban sé kha
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chdng gai. Ly do 1a & chd, mot khi ban da timng trdi qua nhitng cong viéc ndy, it nhat ban cling d&  Trang | 6
tirng trai nghiém viéc tdng hgp, phén tich va danh gia thdng tin. Néu nhu ludn van tét nghiép &

trudng cua ban dat diém 9 hodc 10 cho khdi nganh khoa hoc xa hdi, tdi ca la ban cé tu’ duy téng hap

va phan tich thdng tin kha tét, diéu nay cling thé hién ban tuong di cé tu duy hé thdng. Tu duy hé

thdng déng mot vai trd v cling quan trong, nd cho ban kha ning xau chudi cac thdng tin, su kién lai

v@i nhau, suy xét n6 dudi moi goc do cling nhu géc dé nao nén str dung la c6t 16i cho van dé ban

dang dé cap dén. Néi sau xa han nifa, néu ban tirng la mét sinh vién gidi Triét hoc, hay ban yéu thich

bo mon nay, ban la ngudi co tu duy hé thdng, ban cd kha ndng chi€m linh ly thuyét va nhanh chdng

nam bat mdt linh vuc, téng két thanh céc quy lut, xu hudng. Néu ban thuc su’ ¢ ndng luc nay, nd la

mot chia khda sé gilp ban thanh cong.

Mot trong nhitng phan dau tién va vo clng quan trong ciia mot ban k€& hoach truyén thong s€ can
ban phai stf dung cac ndng luc tu duy ma téi néu & trén. D4 la ban phai xac dinh bdi canh cta khach
hang, ban phai tdng quan thi trudng, dua ra cac nhan dinh, tir d6 phén tich d€ dinh ra cac muc tiéu,
céc chién lugc (tirng phan cu thé téi sé chi ra trong cac bai viét tiép theo).

Muc tiéu cta chién lugdc truyén thong clia ban cé ding va phu hgp hay khong phu thudc hoan toan
vao két qua phan tich cta ban trudc dé. Va cac chién lugc cu thé, hoat ddng cu thé ban &p dung dé
dat dudc cac muc tiéu dé ra cling hoan toan la két qua cta cac phan tich nay. Do do, nang luc phan
tich ctia ban chinh 13 bd loc gitip ban chuyén héa nhiing théng tin ban cé vé thi trudng thanh céc
hoat dong cé kha nang thay déi thai d6 va nhan thirc clia cdng chiing muc tiéu, tir doé thay déi hanh
vi cila ho nhu ban mong muon (tuy thudc vao muc tiéu cla tirng chién dich).

Tu duy chién lugc va tu duy sang tao

Hai phan quan trong trong mét k& hoach truyén thong 1a "Strategy" va "Tactics" cé thé tam dich la
"Chién lugc" va "Chién thuét", cd thé hi€u la "Chién Iugc" va "Céac hoat ddng ap dung cho tirng chién
lugc".

DéE thuc hién tét hai phan nay, trudc hét, ban phai co phan tich tdng quan ding vé thi trudng, vé
khach hang (nhu da ndi & trén) va phai néu chinh xac cac muc tiéu clia mét ké hoach truyén thong.
TU muc tiéu nay, ban sé dua ra chién lugc cho toan bd ké hoach / chuong trinh.

Co réat nhiéu dinh nghia khac nhau vé "chién lugc", nhung cé mét dinh nghia rat thd vi cia William H.
Marguardt: "Chién lugc la viéc chon khdng lam gi trude khi lua chon lam gi"'. Con theo Dave Fleet,
mot chuyén gia PR, thi chién Iugc chinh la trd IGi cau héi: "Ban dinh di t&i dau? Tai sao?"

DéE tra I8i dudc nhitng cdu héi don gian nay, ban phai cé tu duy cla ngudi hoach dinh chién lugc, xac
dinh minh s& lam gi dé& dat dugc muc dich, ban s& khdng lam gi dé€ tranh duong dau véi nhitng vat
can duding, hodc nhitng hoat ddng lang phi khdng can thiét, va ban s& sir dung phuang thirc nao dé
lam nhirng viéc dé.

Sau khi vach ra dugc mét chién ludc, ban sé phai van dung tu duy sang tao dé€ nghi ra cac "chién
thuat". Pay chinh 13 cac hoat déng cu thé (t8 chirc su kién, hop bao, PR trén bdo bdng bai viét, tai
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trg...) dé dién ta tu duy chién lugc clia ban béng hanh dong. Va tat nhién, cac hanh dong nay phai  Trang | 7
an khdp va thuc té€ véi toan bd muc tiéu va chién lugc. Tu duy sang tao sé to ra hitu dung tai thdi

diém nay khi cac hoat ddng ban dé xuat vira phai phu hgp véi chién lugc chung vira phai dam bao

tinh "méi", tinh khéng 13p lai, trong khi phai dam duong dudc trach nhiém thé hién dugc dic thu vé

linh vuc, cong viéc clia khach hang.

Tu duy thuc té

MOt phan quan trong ctia ban ké hoach truyén thong la dé xuat cac hang muc thuc hién va chi phi.
Phan nay dbi khi dudc chuyén cho mdt bd phan khac, mét ngudi khac, mét céng ty thir ba (nha cung
cép) dé thuc hién néu nhu ban than ngudi viét khdng cd kinh nghiém thuc t&. Trong mot cong ty PR,
6 thé sé ton tai quy trinh: ngudi viét dé an (proposal) sé chi viét nhitng phan dau (tng quan, muc
tiéu, chién lugc, thong diép, chién thuat...) va ngudi lIén chi phi - PE (Production Estimation hodc
Project Estimation) (gom hang muc va gid) thuc hién phan con lai. Tuy nhién, ly tudng la ngudi viét
Proposal ¢4 kha ndng thuc hién toan bd cac phan nay. Nhung dé thuc hién dugc, ban can phai co
kinh nghiém thuc tién, c6 tu duy thuc t& trong viéc dé xuat cac hang muc tuang (ing va chi phi phu
hdp cho tirng hang muc va phu hgp cho ting khach hang. Bai doi khi, y tudng cho mot hoat dong
nao doé co thé hét siic bay bong, vo cling sang tao, rat théng minh, ddt pha, nhung so véi "thé trang"
ctia khach hang lai 1a mot diéu vién vong, mdt su’ 1ang phi hay 1a mét cach "dung dao mé trau dé giét
ga". Do do, hay thuc té, khi hoan thién mét trong nhirng phan quan trong cudi cung nay cua ban ké
hoach.

Ngoai ra, tu duy thuc t& hay ndng luc thuc tién con rét can cho viéc du doan céc rdi ro tiém &n cla
k& hoach truyén thdng va viéc dua ra cac chi s6 do ludng dé danh gid mdrc do thanh cong cua
chuang trinh -- mét phan ma rat nhiéu ngudi bd quén hodc co tinh bo qua khi thuc hién cac ké hoach
truyén thong.

C6 thé€ 1a qua nhiéu! C4 thé 13 doi hdi qué dang, khi ban chi mai budc chan vao linh vuc nay, cng
viéc nay. Nhung dé€ trg thanh cac chuyén gia PR (PR experts, thudt ngii cling sap trd thanh lac hdu)
hay cao hon la cac chuyén gia truyén thong (communications experts, thuat nglr thay thé), khong cd
cach nao khéc 13 ban phai trang bi cho minh nhitng ndng luc tu’ duy nay, bang khdng, ban chi cé thé
vui vé lam mét phan viéc cu thé nao dé trong toan bd quy trinh thuc hién cac chién dich truyén
théng, ban chi ndm dugc mot phan trong cong viéc PR, gibng nhu mot ngudi thg vay.

Nhifng tu duy nay co thé hoc dugc tir dau? C6 thé ban da cd san nd nhu 13 mot ndng luc bam sinh.
Nhung néu ban chua 6, ban phai hoc, tir rat nhiéu phia. C6 thé tir triét hoc, nhu ti da néi & trén, co
thé tir viéc tao théi quen doc, tdng hdp thdng tin, tu' lam cac nghién cffu vé mot dé tai kinh té, xa
héi, vdn hda nao do, tu trang bi cac kién thirc vé marketing, vé PR, néu cd thé thi tham gia vao mét
khoa dao tao chuyén nghiép. Bdi vi, PR hdi du ki€n thlc clia cac nganh khoa hoc nhu truyén théng
dai chung, ngon ngir hoc, tam ly hoc, xa hoi hoc, marketing, khoa hoc vé quan ly, van héa va rat
nhiéu kinh nghiém.
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NOI DUNG CHINH CUA MOT KE
HOACH TRUYEN THONG
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Viét "K€é hoach truyén thong" ("Communication Strategy" hay "Communication Plan") khong phadila Trang | 9
mot khoa hoc, ma 13 mét nghé thuat. Bdi vay ma né rat da dang, bién hda va rat khd tim ra mot mau
s6 chung, mot mau "chudn”, "hoan hao" cho mdt k& hoach truyén thdng.

Nhu da noi & bai trudc, K€ hoach truyén théng rat khac nhau, gilta doanh nghiép nay sang doanh
nghiép khac, khach hang nay sang khach hang khac, nha tu van nay sang nha tu van khac. Rat nhiéu
chuyén gia truyén thong trén thé& gigi da dua ra mot s6 "mau" k& hoach truyén thong co ban, véi
nhifng phan "ciing" kha gan nhau. Cé nhiing k& hoach rat dan gian nhung cling c6 nhitng ké hoach
rat phic tap.

Vi du, ngudi thi dua ra cdu tric:

* Objectives (Xac dinh muc tiéu)

* Audiences (Xac dinh cong ching muc tiéu)

* Messages (Xay dung thong diép chinh)

* Tools and activities (Xac dinh kénh truyén thong va hoat dong truyén thong)
* Resources (Nguon)

* Timescales (K€ hoach thuc hién)

* Evaluation and amendment (Panh gia hiéu qua va diéu chinh)

Mot phuong an khac lai dé xuat:

* where you are now: a summary of the audit findings (xac dinh "ban dang & dau" - tdng két nhiing
thong tin thu thap dugc)

* who your key stakeholders are (xac dinh cac doi tugng lién quan)

* key priorities (xac dinh th( tu uu tién cta cac déi tugng lién quan)

* clear aims and objectives, including targets (Xac dinh muc dich, muc tiéu, bao gom cac két qua
nhdm tai)

* key messages (xac dinh cac thong diép chinh)

* milestones (10 trinh thuc hién)

* quick wins (nhitng di€ém can nhanh chdng dat dugc)

* resources available — budgets and staff (nguon Iuc sin cé - ngan sach, nhan su)

* communications tools, for example, poster campaigns, roadshows, events, residents’ magazine
evaluation (xac dinh cong cu truyén thong, vi du, chién dich poster, roadshows, events, danh gia tap
chi tiéu dung)

* how you will measure success (ban sé do ludng thanh céng cta chién dich nhu thé nao)

Cé rét nhiéu phuong an dé soan thao mot k& hoach hay chién dich truyén thdng, tuy nhién cho du
ban sé dinh trinh bay nhu thé nao, thi mot s6 thanh phan (khai niém) dudi day chac chan sé khong
thé& bd qua, nd xuét phat tir chinh md hinh truyén thdng kinh dién:

Ngudn --> Théng diép --> M3 hda --> Kénh --> Ngudi nhan --> Nhiéu --> Phan hdi --> Ngudn
Cac thanh phan dé gom:
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e Phén tich tdng quan

e Muc tiéu

e Cac doi tugng lién quan

e Chién lugc

e COng chldng muc tiéu

e Thong diép chinh

e Kénh/ hoat dong

e Danh gid

e Diéu chinh
Tuy thudc vao quy mo cla chién dich, tuy thudc vao yéu cau va tinh chat cta khach hang ma néi
dung cta ké hoach truyén thong sé bao gom hoac khong bao gom nhiing thanh phan nao. Dudi day

la nhitng phan cd ban ctiia mét ké hoach truyén thong. Khong phai ké hoach nao cling can toan bo
tat ca cac yéu to dudi day, nhung day la danh sach co ban:

PHAN PHAN TICH
1. Bai canh: Chuyén gi da xay ra trudc day? Pau la lich st cia van dé ma ban dang dé cap dén?

2. Téng quan mdi trudng bén ngoai: Pau Ia nhitng yéu td chinh s& anh hudng tdi thanh cong
ban? Bao chi dang nai gi?

3. Cac doi tugng lién quan: Cac doi tugng lién quan cia ban la ai? Phan ('ng ban mong dgi & ho la
gi? Ban sé lam gi d€ quan ly ho?

PHAN LAP KE HOACH

4. Muc tiéu: Ban mudn dat dugc diéu gi? (Nén ro rang, phu hgp, do luGng dugc... sif dung phuong
phap SMART dé tiép can néu ban mudn).

5. Chién lu'gc: Ban dinh di t6i dau? Tai sao?
6. Cong ching: Cong chiing muc tiéu cta ban la nhifng ai?
7. Tuyén ba: véi chién lugc noi trén, ban sé dua ra tuyén bo chi? Do la tuyén bo gi?

8. Thong diép: Ban s€ ndi gi vé tuyén bd trén?
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9. Chién thuat (phudng thirc thuc hién): Ban sé ti€n hanh chién lugc ciia ban nhu thé nao, cd Trang | 11
trudc, trong va sau tuyén bg chinh?

10. Rui ro tiém &n: Nhitng van dé gi ban cd thé sé& phai vugt qua?
11. Ngan sach: ban sé mat bao nhiéu tién cho chién dich nay?
12. Panh gia: Lam sao dé biét la ban da thanh cong?

Cach thirc thuc hién tirng phan sé dugc chi ro trong cac bai viét tiép theo.
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PHAN TICH
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BOI CANH reng 113

Phan dau tién cia mot ké hoach truyén théng chinh la phan tich bsi canh.

Tai sao lai phai lam viéc nay?

Bdi vi nd sé budc ban phai lam hai viéc sau:

- Tém tét lai nhitng gi dang dién ra bdng mot tong két ngén gon.

- Tap trung vao van dé ban chuan bj viét trong k& hoach truyén thdng.

Xac dinh boi canh

Phan "bbi canh" trong ké hoach cla ban tap trung vao viéc "xac dinh" boi canh. Bay khong phai la
phan viét chi tiét vé chucong trinh ban s& thuc hién, van chua téi phan quyét dinh xem muc tiéu va
chién lugc clia ké hoach truyén thong clia ban la gi. Phan nay hoan toan la phan "phong" cho ké
hoach cta ban.

Day la phan kha dé lam trong toan bd k& hoach truyén théng. N&u ban cé sin phong kién thirc vé
van dé ban dang thuc hién thi gan nhu ban da lam xong phan nay. Néu ban chua cd, ban phai_trang

bi g&p cho minh kién thirc vé linh vuc dé thuc hién phan nay. D€ viét tét phan "bdi canh", ban can
phai biét chinh xac nhiing gi dang dién ra trong linh vuc ma ban dé cap dén.

Trang bi cho chinh ban

Ban s& khdng thé thuc hién tdt cac phan khac néu nhu ban khdng thuc hién viéc nghién clru phdng
kién thirc chung vé linh vuc ban dang ti€p can.

Dudi day la mot vai diém ban can phai suy nghi téi khi ban ti€p can viéc xac dinh "bdi canh" trong k&
hoach truyén thdng ctia minh. Luu y rdng nhitng diém nay tap trung vao "bén trong", vao chinh ban,
trudc khi tap trung vao cac yéu t6 khac. Nhitng di€ém ban phai luu y gém:

e K& hoach truyén thong cua ban la vé van dé gi?

e Ké hoach nay lién quan dén nhitng chuong trinh nao ban da tirng thuc hién trudc dé?

e K& hoach thuc hién nhu thé nao? (Cé san phdm nao sap stra ra mat? Hoi thao nao sap stra
dién ra? Deadline nao cho viéc gi d6 lién quan t&i van dé cua ban? v.v...)

e CA nhitng mdc thdi gian quan trong nao?

e Ais€ la nhitng ngudi tham gia vao?
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Ai 13 nhitng ngudi trong cdng ty/td chic clia ban s& tham gia vao chuong trinh nay? Trang | 14
Nhirng cong ty/t6 chirc nao sé tham gia vao/co lién quan?

Ban c6 doi tac dong thuc hién ké hoach nay khong? (Luu y day khong phai la don vi cd trong
danh sach "d6i tugng lién quan" chdng ta sé ban & phan sau).
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TONG QUAN MOI TRUONG reng 119

Néu nhu phan "bdi canh" Ia dé€ chi ra ban dang lam gi trong béi canh nhu thé ndo, thi phan téng
quan dua ra cai nhin tdng quat (bén ngoai) vé viéc nhitng ngudi khac dang lam gi va néi gi.

Phan téng quan (vé thi trudng) khdng chi dé cap tdi viéc bdo chi dang néi gi, mic du day la mdt van
d@ chinh ctia phan nay. Ban can phai di trudc ca bao chi d& nhin rdng hon vé toan bd méi trudng
xung quanh va ban sé& l1am thé& nao dé thich ('ng véi nhitng diéu kién do.

Chon mo hinh phan tich

Néu ban d& hoc nganh kinh t&, quan tri, han ban quen thudc vSi md hinh phan tich PEST (Political -
Chinh tri, Economic - Kinh t€, Social - Xa hoi va Technological - Cong nghé). Day la mot mo hinh rat
hitu ich c6 thé sir dung dé€ bt dau suy nghi vé cac van dé ban dang quan tdm. Hay dat van dé cua
ban vao bdi canh cua tirng khia canh kinh t€, chinh tri, xa hoi hay cong nghé. Sau dd, xac dinh nhirng
anh hudng cta ching téi bdi canh clia chuong trinh ma ban dang theo dudi. Tuy nhién, dirng ap
dung qua cling nhac mé hinh nay.

Phan tich theo m6 hinh SWOT ciing la mo hinh kha hiéu qua. Strengths va Weaknesses sé cho ban
cai nhin tap trung vao ndi luc clia ban. Phan Opportunities va Threats s€ cho ban cai nhin vé moi
trudng bén ngoai.

Ban can tap trung vao nhitng diém dudi day:

- D6i thu ctia ban gan day da lam gi?

- DGi thd clia ban da lam nhirng gi dGi véi van dé tuong tu véi van dé cla ban?

- BGi canh phap luat (vé van dé cia ban) nhu thé nao?

- Nhitng dao luat nao dang dudgc thi hanh? (Diéu nay dac biét quan trong d6i vdi nhitng chuang trinh
truyén thong danh cho khoi nha nudc).

- B&o chi chinh théng noi gi vé dé tai nay? (TG bao hoac nha bdo nao da viét vé dé tai nay? Ho noi
V@i giong diéu nhu thé nao? Tich cuc hay tiéu cuc?)

- Trén mang ngudi ta dang noi gi? (Ai la nhitng ngudi viét co6 anh hudng vé van dé nay? Ho ti€p can
van dé nay nhu thé nao? Nhitng két qua tim kiém nao xuét hién dau tién vé cong ty/san phdm/van
dé cta ban?)

- Thanh phan kinh té nao lién quan t&i van dé cua ban?

- Su' kién /ngay thang d3dc biét nao (néu cd) cb thé lién quan tdi chuong trinh clia ban?

Plng 1ap day phan tdng quan nay clia ban béng céc trich dan dai dang déc tir cic bai bdo ma chi
nén tong két mot cach ngdn gon nhitng gi ho ndi. Trich dan hét trang nay dén trang khac sé chéng

giup ich gi.

Hay viét ngén gon va di thdng vao van dé.
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XAC DINH BOI TUONG LIEN QUAN e ¢

Dbay la phan cudi cung trong phan Phan tich.
Chuan bi

Ban da cd cai nhin tdng quan vé bdi canh, ban dang lam gi va méi trudng xung quanh ban nhu thé
nao, ban can lam gi dé€ thich (ng véi nd. Gid la IGc ban phai suy nghi xem nhiing ai, t6 chic nao la
nhitng dGi tugng lién quan tdi chuong trinh cta ban.

Luu y: D& dat dugc su don gian ma hiéu qua, trat tu cla ba phan dau tién nay (bdi canh, téng quan
moi trudng va xac dinh déi tugng lién quan) dugc sdp xép mot cach co chi y. Bai vi khi bat tay vao
thuc t&, ban rat d& chdng chéo, 1an 16n cac phan nay véi nhau.

Vi du, d6i tugng lién quan cé thé xuét hién trong phan téng quan vé méi trudng. Khéng sao ca. Van
d@ |a ban phai nghi ky va thdng sudt vé tt ca cac van dé nay dé sao cho ban khéng bd qua mét van
dé nao do khién ban gép phai rac réi sau nay.

Tirng phan cua ban ké hoach truyén théng phai dudc trinh bay mét cach logic va phan nay phai co
li€én quan chat ché dén phan kia, dac biét phan phan tich cac déi tugng lién quan nay tuang lai sé
phai lién quan tdi rat nhiéu phan khac phia sau trong ban ké hoach. Phai ludn suy nghi vé cac doi
tugng nay va lién tuc quay tré lai phan nay trong khi ban lam cac phan con lai ciia k€ hoach.

Phan tich cac d6i tugng lién quan nén tap trung vao nhifng ngugi thuc su bi tac dong bdi chuang
trinh cda ban.

Nhirng cau hoi can dat ra

Ban phai dat ra nhitng cau héi sau day cho minh:
- Tung d6i tugng déng vai trd nhu thé nao trong chuang trinh cia ban?
- Ban du kién tirng doi tugng sé phan (ng nhu thé nao ddi véi nhitng gi ban dang lam?

e Hay kiém tra lai kinh nghiém ban cé trudc day véi tirng ddi tugng.
e Ban cd hy vong ho sé€ ndi Ién suy nghi ciia minh khéng?

e Liéu ho cd thé hién méi quan tdm ctia minh mdt cach riéng tu khdéng, hay ho sé sir dung
truyén thong?

- Ban s€ sir dung su ung ho clia nhitng d6i tugng ma ban cho la sé c6 phan rng tich cuc nhu thé
nao?

e  MGi ho tham du vao mot su kién bao chi trong tuang lai?
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e Dong gop y kién, trich dan trong céc tai liéu béo chi?

e Dua ra cai nhin mang tinh dia phuong vé phat ngon ctia ban trong chuong trinh nay?
- Ban s& lam gi dé gidm thi€u nhitng d&i tugng tiéu cuc cd thé gay anh hudng?

e Ban c6 thé ndi chuyén trudc véi ho khdng?

e Ban c6 thé tham van ho vé viéc ban dang lam gi trudc khi dua ra tuyén bé chinh thirc cla
minh mot cach rong rai khong?

e Ban s& lam gi néu nhu ban khéng thé han ché dugc ho?

Nhugc diém chung phd bién nhat clia cac k& hoach truyén thdng 1a khdng xac dinh dugc cac phan
U'ng tiéu cuc cd thé xay ra. Pay cd thé la nguyén nhan xuét phat bdi ban khéng xac dinh dugc phan
(’ng, cdm gidc cla cac d6i tugng lién quan vé nhitng gi ban dang lam. N6 ciing cd thé la nguyén
nhan cula su’ lac quan ctia ban, ban cho rang sé khdng cd ai ¢ phan (rng tiéu cuc ca. N6 cling cd thé
xudt phat tir ly do ban khéng mudn dé cdp trén cua minh biét rdng ban khéng lam cho tat ca moi
ngudi déu cam thay hai long.

Nhung ¢ mét diéu ban chac chan phai nghi nhg, do la néu ban biét cé mét ngudi hodc mot nhom
ngudi nao do sé phan (ng tiéu cuc doi véi nhitng gi ban dang lam (chuang trinh, doanh nghiép, san
pham... clia ban), thi viéc "I& né di" 1a mdt suy nghi sai [am.

Ban s& khong thé lam moi ngudi hai [ong khi gia v& nhu moi ngudi déu hai long trong khi ban biét rd
su that khong phai vay.

Ban sé& thudng xuyén nhan ra rang véi chuong trinh clia ban, sé cd moét phan trdm nho nhiing ngudi
ung ho6 cao va ciing sé c6 mét phan tram nho nhitng ngugi kich liét chGng doi. Néu ban quan sat cac
phan (rng nay mét cach cd hé théng, ching cling sé chinh la cac nhém déi tugng. Ban co thé khdng
lam dudgc gi nhiéu dé thay ddi quan diém cua ho. Trong khi nhitng d6i tugng ban mudn tac ddng lai
chiém tGi 80% clia cac nhém doi tugng, nhung ban cling dirng vi thé ma bd qua cac doi tugng con
lai, nhitng ngu®i, nhiéu kha nang s& cé thé gdy anh hudng xau téi chuong trinh cda ban.

T6i SE trd lai trong mot bai viét khac danh riéng cho ky thuat phan tich va xac dinh doi tuong lién
qguan (stakeholder) sau khi két thuc series bai vé Iap ké hoach truyén thong.
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LAP KE HOACH
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XAC DINH MUC TIEU e 12

NguGi xua cd cau: phai biét minh sé di dau trudc khi tinh xem minh di téi dé bang cach nao.

Cling nhu vay, trudc khi 1ap ké hoach chién luge, tham chi trudc khi
ban nghi t&i chuyén s& sir dung san pham truyén théng nao, su’ kién
gi... ban can phai xac dinh dugc muc tiéu ctia minh.

Ban dang c6 gang lam gi?

Phan nay la phan dé ban xac dinh ban dang cd gang dé dat dudc
diéu gi trong ké hoach truyén thong clia minh. Vi du:

- Ban c6 muodn gido duc khach hang ciia minh khéng?

- Ban ¢ mudn tim ki€m, xdy dung su' ting ho hay ban mudn tao ra nhu cau?

- Ban ¢ mudn khién moi ngudi lam mot viéc gi do khac di khong?

- Ban c6 mudn xoa diu mét van dé nao dé khong?

- Ban c6 mudh cai thién két qua tim kiém vé cdng ty/san pham/nhan su’ cao cip cua ban khong?
- Ban c6 mudn nang cao danh ti€ng clia cong ty ban khong?

- Ban ¢ mudn xuat hién trén bao chi ca online va offline nhiéu han khéng?

Cho du ban muén lam bat ¢ viéc gi di nira, thi day cling 1a chd dé ban xac dinh ra nd.
Xac dinh muc tiéu

Co € ban sé can phai st dung dén "than ch(" clia cac trudng kinh t€ vay - mé hinh SMART. Muc tiéu
cla ban can phai:

Specific - cu thé

Measurable - ¢6 thé do ludng dugc
Achievable - co thé dat dugc

Realistic - thuc té

Time-focused - tap trung vao yéu t6 thdi gian

Néu ban nghién cru k¥ mo6 hinh nay tai Manager Tools, ban sé nhan thay mét khi ban dam bao dugc
hai yéu t6 13 "M" va "T", ban gan nhu ¢ thé dam bao ti€p dugc cac yéu td con lai. Hay chic chan Ia
muc tiéu cta ban cé thé do ludng dudc va quan tadm tdi yéu t6 thdi gian. Tinh Cu thé, Cé-thé-dat-
dugc va Thuc t€ cling sé lién quan mat thiét tGi hai yéu to nay.

Céc muc tiéu ma hd sé trd thanh "cam bay" sau ndy. H3y dam bao la ban cd thé do ludng dugc
chiing va ban sé budc phai "cu thé" ching. DGi vai "Achievable" va "Realistic", néu muc tiéu clia ban
khong dap (ng dudc hai ti€u chi nay, ban sé khong "dugc phép" cling nhu khéng cé kha nang, viét
bat ky mét ban k& hoach nao, chlr chua thé ndi dén mot k& hoach truyén thong.
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Muc tiéu kinh doanh va muc tiéu truyén thong khong phai la mot Tang 20

MOt trong nhitng phan khd nhat clia phan nay la ban phai phan biét dugc su khac nhau gilta muc
tiéu kinh doanh va muc tiéu truyén thong. Viéc phan biét, khdng nham Ian hai loai muc tiéu nay déc
biét quan trong. H3y nhé rang ban khdng thé chiu hét trach nhiém cho thanh cng hay théat bai cla
ca hai muc tiéu nay.

Ban van c6 thé dua mot phan muc tiéu kinh doanh vao trong muc tiéu truyén thong. Lam nhu vay
ban cd thé dam bao dugc 1a chuang trinh clia ban c6 hd trg cho muc tiéu kinh doanh tong thé, chir
ban khéng thé thuc hién truc tiép cadc muc tiéu kinh doanh nay.

SU dung phan tich trudc do

Céc phan trudc day hoan toan la phan phan tich, dimg dé 1ang phi cac phan tich nay. Hay nhin lai
xem ban mong mudn cac doi tugng cla ban sé€ phan ‘'ng nhu thé nao. Xem lai xem bao chi da ndi gi
vé van dé clia ban. Hay xac 1ap muc tiéu cia minh tif nhitng thuc tién nay.

An tugng nao sé luu lai?
Néu c6 mot diéu gi dé ban mudn moi ngudi nhG vé chuang trinh cda ban, thi do la gi?

biéu nay khong can ban phai viét ra nhu la mot "thong diép chinh", nhung nd nén c6 dong dugc
nhirng thong tin can thiét nhat vé nhirng gi ban dang lam.

Theo Dave Fleet, 6ng lan dau tién phat hién ra cai goi la "an tugng con mai" trong mot ké hoach
truyén thong mdi chi vai nam trudc day, va 6ng rat thich nd. N6 khi€n ban phai duc két nhitng gi ban
dang lam trong mdt hodc hai cAu ma mdt ngudi "trung binh" ¢d thé hi€u dugc. Pay la mot cach tuyét
vdi gitp cho ngudi doc k& hoach cuia ban, & khia canh dan gian nhét, c6 thé biét dugc "chuyén gi
dang dién ra".

Day 1a mét diém quan trong ma ban phai ghi nhé trong sudt qua trinh 1&p k& hoach ciia minh. Ban
viét nd ra dé€ gilip ban c6 mdt cach ti€p can phu hgp véi cac hoat dong truyén thdng ciing nhu gitp
ngudi khac hiéu (va Gng hd, théng qua) k& hoach clia ban. Hay gilf né thudng truc trong dau trong
sudt qua trinh 1ap k€ hoach.

MGt Igi ich nifa ctia viéc xac dinh dugc "8n tugng con mai" nay 1 gilip ban hoc dugc céch dién ta y

tudng chinh clia toan bo chuang trinh clia ban mét cach don gian. Day la mét ky nang can thiét cho
mot ngudi lam truyén thong.
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CHIEN LUOC e 12

Gig thi ban da xac dinh dugc muc tiéu cho ké hoach truyén thong cla
minh, ban d3 biét ban s& di téi dau. Pa dén lic tim xem lam thé nao dé
dén dudc nai ban mudn dén.

Chién lugc chinh la noi ban xac dinh ban sé dat dugc muc tiéu cla
minh bang cach nao.

NEu ban lam t6t phan phan tich va da nghi hét surc ky luGng vé cac
muc tiéu cta minh, chién lugc cling sé xudt hién trudc mat ban mot
cach sudn sé. Con néu cac budc trude ban thuc hién chua "chuan”,
chua ding, ban cé thé can phai quay lai tir dau va nghi ky hon, xem
xét ky han lai tirng phan.

Chién lugc can bao gom nhirng gi?
Nang luc

Ban hady nghi vé cach ti€p can chung ctia minh. Ban cé mudn xuat hién toi da trén truyén thong dai
chiing khéng? Hay ban muén xuét hién it nhat c6 thé?

Dan gian nhat la ban tu tra IGi cau hdi: ban mudn chién dich truyén thong clia ban dugc thuc hién
mot cach chuyén nghiép, chi dong (high-profile) hay chi & mdc vira phai, thu dong (low-profile)?

Chu dong, chuyén nghiép (Proactive) hay thu dong (reactive)?
Trong qua trinh tham gia vao linh vuc PR nay, ban sé dan nhan ra rang ti€p can mot cach chuyén
nghiép (high-profile) sé luén di cing vdi viéc phai tré nén cht dong (proactive) va ngugc lai. Tuy

nhién, khong phai moi trudng hgp déu nhu thé.

Ban c6 mudn tu’ minh xoay chuyén van dé, hay ban muén chd dgi khach hang va truyén thdng tu' tim
dén vai ban?
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Poi tugng lién quan Trang | 22

Hay luon nhd trong dau mot cach rod rang vé cac doi tugng lién quan ban da xac dinh dugc & bén
trén, & mdc do chung nhat, ban s& lam gi dé tiép can ho?

Ban sé ti€p can tat ca cac doi tugng ban cd hay chi ti€p can mot vai doi tugng chinh?

Ban sé& giao tiép vSi ho mét cach truc ti€p hay théng qua truyén thdng béo chi hay cd thé tir website
clia ban?

Luon nhé...
Lién hé toi muc tiéu

Ban da danh thdi gian dé& xac dinh muc tiéu cho k& hoach cta minh, dirng bod phi cdng siic nay. Hay
dam bao la chién lugc clia ban phlu hgp véi cai dich ma ban mudn tdi.

Lién hé tdi phan phéan tich

Ciling nhu thé, chién lugc clia ban can phai phu hgp véi cac phan tich ban da thuc hién trudc do.
Céch dé nhat dé thuc hién diéu nay 1a ban phai nhin thay rd, vach rd dugc ranh gidi khac biét giira
hai phan nay.

Bung nhdm I3n "chién luoc” vdi "chién thudt” (phuong thic thuc hién)

Day 1a diém rat dé nham 1an. H3y nhd réng: "chién lugc" va "chién thuat" 1a hai khai niém hoan toan
khac nhau. Bling véi chi ra chinh xac ban sé& lam nhiing gi dé€ dua ra/giai quyét/sang tao cho chuong
trinh clia ban vao thdi diém nay. Tudng ddi khd, bdi vi ltc nay trong dau ban da xuét hién nao 1a tiéu
d@ cho thdng cdo bdo chi sé nhu' thé€ nao, giao dién blog trong sé ra sao, cac hinh anh, san pham...
s€ nhu thé nao -- nhung hay ép ban than minh tap trung vao bdc tranh 16n hon trudc.

Tuy nhién, hdy nhd rang trong khi chién dich va chién thuat Ia hoan toan khac nhau, thi ching lai c6
quan hé rat gan gii vdi nhau -- chién thuat sé gitp ban dinh hinh dugc cac quyét dinh trong tucng
lai, trong d6 c6 bao gém cac chién thuat (phuong thirc thuc hién). Nhirng Iua chon ma ban thuc hién
dé dua ra chién lugc s& Ia mét nhan t6 quyét dinh téi viéc ban s& Iua chon céc chién thuét nao.

Ban da di qua phan "chién lugc" mot cach khéng phai la qua khoé khan ding khong? Gid thi ban da

biét minh dang nd luc dé dat dudc diéu gi, "chién lugc" s& 1a cap dd dau tién trong viéc ban chi ra
minh s& lam gi dé di téi dich.
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CONG CHUNG MUC TIEU T 1

Chung ta vira thuc hién xong cac phan: phan tich tinh hinh, xac dinh muc tiéu va quyét dinh chién
luge. Gid 1a Iic d€ quyét dinh xem ai la cdng ching clia ban, hay néi cach khac la ban sé ndi cho
nhiing ai nghe. ~

Nghi lai

Ban phai quyét dinh xem ai la nguGi ban mudn ti€p can trong
chuang trinh truyén thong ctia minh.

Phan tich cac nhdm cong chiing hoac ca nhan ban mudn ti€p can va dau la nhu cau cla ho. Nhirng
doi tugng lién quan nao ban phan tich & bén trén tré thanh nhdm cong chiing muc ti€éu? Ban can phai
quan tam tdi nhiing nhém cbng ching nao nita? DE thanh cong ban phai lién hé téi nhitng ai?

H&y nhd lién hé lai véi muc tiéu va chién lugc bén trén cia ban. Ban dang cd gang ti€p can mot
nhom cong chidng nhé hay la cdng chiing trén dién rong?

Ky ludng
Hay dam bao la ban khong bo qua bat ky mot nhém cong chiing nao. Ban da suy nghi ti nhitng goc
do nao?

Hay nghi ki xem tai sao ban lai cdn nhc d6i tugng nay hay ddi tucng khac d€ dua vao nhém cong
chiing tiém ndng. Ho ddéng vai tro nhu thé nao trong toan bd van dé? Ho cé phai nhitng ngudi khéng
bao gi& hai 16ng véi nhitng gi ban lam (néu vy, ban cd thé nén xac dinh lai, tip trung vao nhiing
ngudi cé kha nang "hap thu" nhitng gi ban dua ra nhiéu han)? Ho biét dén dau vé van dé cua ban
(diéu nay cd thé anh hudng téi viéc lua chon chién thuét sau nay)?

Ban c6 thé 1p ra danh sach dai cdc nhém cdng chiing muc tiéu. Cac déi tugng lién quan ma ban
phan tich & phan trén 13 diém dé nhat dé bat dau. Xem xét k§ cac d6i tugng lién quan va xac dinh
xem céng ching muc tiéu cta ban gom nhirng ai trong danh sach do.

M6t s6 nhém tiém ndng co thé trd thanh cdng ching cta ban nhu:
e Nhifng nguGi ma tu tudng, y ki€n clia ho cé anh hudng
e Cac nhom chuyén gia / linh vuc / doanh nghiép
e Chinh phu (céc thé ché, chinh sach, néu ban lam viéc trong khu vuc nha nudc)
e Cac nha phan tich chuyén mén thudc linh vuc cla ban
e Nhan vién clia ban
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e COng chdng trén mang (vi du: cac nhédm trén mang xa hoi, cac cong dong dac biét lién quan Trang | 24
dén ban, cac blogger)

e Nhém quan tdm / ung ho

e Bdo chi
Chinh xac

Néu ban dang mudn "ndi chuyén" véi khach hang (hay ban dang mudn néi chuyén vdi cong chiing
ndi chung néu nhu ban lam trong khu vuc nha nudc), hay cd gang hét sirc dé chia nhé va phat hién
ta tirng doi tugng riéng biét mot.

C6 thé ban chia theo nhan khau hoc, cé thé theo mirc dd quan tdm hodc theo thdi quen mua sdm
trudc d6, ban cé thé chia theo bat ky cadch nao ma ban cam thay phu hdp, nhung dirng bao gits dua

ra nhirng cum tUr chung chung nhu "cong ching", "khach hang" nhu la mét nhdm cong chiing muc
tiéu.

Thu hep mét cach can than phan khic khach hang muc tiéu s& gilp ban tim dugc céc chién thuat dé
dang han trong phan ti€p theo. Vi du, néu ban mong mudn ti€p can nhém cong ching la nhitng cap
vg chdng trung nién da cd con, chdc chdn ban sé phai str dung cac chién thudt khac so véi viéc ban
muon ti€p can véi doi tugng nam gidi tré trung hoac hoc sinh trung hoc.

Cling nhu v@i hai cum ttr "khach hang" va "cong ching" chung chung nhu da néi & trén, dirng bao
gid goi chung la "bao chi" ma phai chia nhé ra thanh tirng nhdm bao chi trong tam. Hay xem lai phan
téng quan vé& méi trudng (ban da thay la tirng phan clia k& hoach truyén thdng c6 méi quan hé chit
ché véi nhau nhu thé nao chua?) va xem xem nhiing ai / tG bdo nao da viét vé van dé cta ban.

Ai la ngudi quan tam tdi linh vuc nay? Khong chi cac tG bdo, ma con la ca nhan cac nha bao néu cd
thé (tuy nhién cé mét vai t& bdo chuyén mdn dc biét khong dé tén tac gia nén ban khd cd thé lién
hé truc ti€p vdi tac gia néu mudn.)

Tiép theo, viéc phan chia cac nhdm khach hang muc tiéu mét cach can than cling sé gilp ban xac
dinh diing nhdm bao chi trong tdm. Ban phai chac chan la khach hang muc tiéu va bao chi muc tiéu
phai an khdp vdi nhau.

Néu ban nhdm t8i nhém ddi tugng 1a blogger hodc cac cdng ddng online, hdy nghi that can than. Ban
da xac dinh dugc va tim dugc mai lién hé véi cac blogger quan trong va cong dong quan trong lién
quan tdi linh vuc cia minh r6i ding khong? DBiéu do6 co nghia la ban cling da biét ai quan tam tdi
chuang trinh cta ban va ai sé la ngudi hap thu dugc cach ti€p can cla ban.

Dlrng chi g thdng cdo bdo chi ctia ban tdi tat ca cac blogger hay dién dan ma ban biét, ma chi Iam

nhu ban lam véi bao chi, hdy nghi k§j xem ho can gi, quan diém cla ho la gi va liéu ban cd nén tiép
can tirng d6i tugng mot hay khong.
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VGi mbi mot site ban nén chon mdt cach tiép can riéng, ban da doc céc bai viét cta ho, ban biét ho IaTrang | 25
ai (bao gbm ca tén tudi), ban d3 lién hé dugc véi ho, ban biét ho quan tdm t&i van dé gi, va ban biét
cai gi sé thu hut dugc su chi y clia ho. Bung té ra Iugi nhac khi ti€p can nhom déi tugng nay.

Méc dU cac "review" tich cuc trén thé& gidi blog that 13 Igi hai, nhung cac blogger ciing rét d& phan
nan mdt cach cdng khai néu nhu ho khong hai 1ong, diéu ndy dé dang hon nhiéu so vdi bao chi, cac
nha bdo thudng can trong han va it truc ti€p hon so véi cac blogger.

Du doan

Ban phai can nh3c xem ban cé thé du doan trudc dugc su’ ting hd clia cdc nhdm cdng chiing muc
tiéu déi véi tuyén bs ban sap dua ra hay khdng, dé chuan bi cho viéc dua ra cac chién thuét sdp tai.

Xac dinh nhdm cong chidng muc tiéu dac biét quan trong d6i vai thanh cong cua chién lugc truyén
thong ctia ban. Nhdm cong ching chi dé Iap chd tréng hoéc khong chinh xac s& dan tdi viéc khdng
tap trung, truyén thong khéng hiéu qua. Ngudgc lai, xac dinh tét cac nhém céng chiing muc tiéu sé
giup ban xay dung dudc cac thong diép va chién thuat phu hgp gitp ban dat dugc muc tiéu cla
minh.
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TUYEN BO Trong | 26

Gid thi ban da xac dinh dudc toan thé rdi, da xay dung dudc muc tiéu va chon dugc cdng ching, cudi
cling thi ban ciing cé thé nghi tdi tuyén bd chinh thlc cia minh trong chuong trinh nay la gi.

Trong ké hoach ma ban viét, phan tuyén bd la phan kha ngan gon. Hiéu qua nhat thi day chinh la
phan tong két ngan gon va day du nhat ctia toan bd k& hoach vé& nhiing gi ban dang lam va vi sao
ban lai lam nhirng viéc dé.

Tuyén b ctia ban sé dé bj "lac I6i" néu "muc tiéu" va "chién lugc" cla ban khéng chi ra yéu cau vé
mot tuyén b6é mang tinh cht déng (proactive). Néu ban chon mot chién dich thu déng véi low-profile,
ban sé& phai tap trung nhiéu han vao phan quan ly rui ro tiém &n sau nay.

Ban nén viét phan nay thanh mdt trang riéng, ban cé thé dan 1&n dugc, dé ban cd thé xem lai bat ky
IGc nao ban mudn trong sudt qua trinh ban xay dung thong diép va chién lugc sau nay. Tuy nhién,
day thuc su [a mdt phan dé trong ban k& hoach ctia ban.

Luu y: Cau trdc cua mot ban ké hoach truyén thdng sé tét hon néu ban khdng sao chép né mot cach
cuhg nhac. Mot ban k€ hoach truyén théng tot sé giup nguoi Igp k€ hoach su dung nhiing ndi dung
nao ho cén va khéng khién ho phai thuc hién tat ca cac phén khdng can thiét.

Tong két

Phac thao (cac) tuyén bd clia ban mot cach tu’ nhién. Bing quan tam tdi "thong diép: hay la "chién
thuat" vao Iic nay, viéc dé dé sau.

Ban da hoan thién phan I&n cong viéc trong phan nay, dirng "sang tao lai banh xe", mat cong thiét ké
ra nhitng gi d3 cd san roi, chi can rdt ra cac ndi dung tir nhitng phan tich trudc day cla ban. Viét
phan nay nhu 1a mot tdng két ngdn gon, stc tich vé nhitng gi ban da viét cho dén thdi diém nay.

Pon gian
Mac du day khong phai la phan dau tién trong ké hoach clia ban nhung lai la phan dau tién ma
nhitng ngudi doc hodc duyét ké hoach cua ban sé doc. Do dd, ban phai tdng két dugc chinh xac

nhirng gi ban dang ndi dén mot cach co dong nhat.

C6 gdng xac dinh dugc tuyén bd clia ban va tai sao ban lai tuyén bG nd trong mét hodc hai cau ngdn
gon béng ngdn ngir dé hiéu.

Nh& réng: cac nha quan ly, sép clia ban hay nhitng ngudi duyét ké hoach cta ban khéng hé dugc Igi
gi tir cac phan tich nén tang ban da thuc hién phia trén, né thuc su chi gitp ich cho ban thai.
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Ban d3 xac dinh dugc "bi canh" tir dau, si dung nd dé tong két ngén gon & day, chi ra né phl hop
nhu thé€ nao déi véi cac hoat ddng trong pham vi I6n hon d6i véi t6 chirc cta ban.

Trung thuc
Pling danh Iira chinh minh. Ban rat dé t6 hong moi chuyén trong k& hoach clia minh, ¢& géng dua ra

cac "tin t6t", nhung 1am thé sé& chang gitp gi dugc cho ban. Hay td ra trung thuc trong qua trinh 1&p
k€ hoach va nd sé gilp ban lam moi viéc tét hon trong toan b6 qua trinh.
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THONG DIEP CHINH e 12

Ban da lam xong phéan phan tich cling nhu phan chién lugc, ban ciing
biét d6i tugng cong chiing muc tiéu cta ban la ai, da dén luc ban phai
thiét ké ra cac thong diép. Nhung ban sé bat dau tir dau?

Céc thong diép chinh gilip ban phac thao Ién toan bd cac "san pham"
(truyén thdng) ban sé& dung sau nay khi ban trién khai thuc hién k&
hoach truyén thdng ctia minh. Chlng sé gilip ban di ding hudng va
dam bao ban sé truyén thong tdi / giao ti€p vdi, ding ngudi va ndi
ddng van deé.

Cac thong diép chinh sé ngam vao toan bd qua trinh truyén thong cua
ban, do do, nd ciling sé chi€ém kha nhiéu su quan tam cua nhing

ngudi co ti€ng ndi quyét dinh. Phan nay sé di vao pham vi hep han so
vGi cac phan trén. biéu quan trong lic nay la ban phai danh dud thgi gian cho no.

Thong diép chinh chinh la nhitng gi ban mudn ndi véi moi ngudi. Néu moi ngudi lay di mot cai gi dé
tur chién dich truyén thdng cla ban, chdc chdn ban mong mudn dé chinh 1a thong diép chinh.

Thong diép chinh nén:
e Chuyén tai nhitng gi ban dang lam va tai sao ban lai lam viéc do
e Chuyén tai nhitng gi sé tao nén su thay ddi, la diém méi mé
e Phu hgp véi muc tiéu cta ban
e NOi véi tat ca cac doi tugng cong ching clia ban

Ban dang lam gi va tai sao

Thong diép dau tién ma ban thao ra ludn la thong diép quan trong nhat, ndi Ién ban dang lam gi va
tai sao. Ban da danh nhiéu thdgi gian cho cac nghién clru va phan tich bén trén (ly tudng la tir dau
dén gid ban la ngudi tham gia truc tiép vao tat ca cac phan nay), cho nén ban biét céng ty/té chiic
cla ban dang lam gi va tai sao lai lam viéc d6. Bay giG ban chi can phai viét lai diéu do 1én gidy.
Nghe thi c6 vé d&, nhung nd s& Ia mdt viéc khd khan mot cach dang ngac nhién.

MOt vai diém mau chét ban can quan tadm khi viét thong diép chinh:
e Tap trung vao nhitng diém chinh - ban khdng can phai ghi chi tiét ra & day
e Ngan gon
e Ban la con ngudi, vay thi hdy viét nhu mét con ngudi
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e Lam ndi b4t nhitng mat tich cuc ctia nhitng gi ban dang lam, nhung dirng ndi sai léch di

e  Quyét dinh xem ban mu6n cac "cdu chuyén" vé nhifng gi ban dang lam sé ndi vé cai gi. Tap
trung vao doé.

Nhirng gi sé thay doi

Sé dé hiéu hon cho moi ngudi néu nhu' ban cho ho thay it nhiéu bsi canh vé nhitng gi ban dang lam.
Ban dang nhan doi so tién Ién cho mot chuong trinh cla chinh phd? Hay ban dang san xuat mot san
pham t6t hon san phadm trudc téi 50%?

e S(rdung cac vi du trudc / sau néu phu hgp
o Gidi thich tai sao moi nguGi nén quan tam, trong pham vi mGi quan tdm cla ho

e Cung ¢ cac théng diép cta ban b&ng nhing s& liéu, dan ching cu thé néu ban cé
Lién hé téi muc tiéu cua ban

Hay nghi vé muc tiéu ma ban dat ra & trén. Cho du la muc tiéu gi thi ban cling phai viét thong diép
d€ phan anh dugc muc tiéu do.

Ban dang ¢6 gdng ndng cao nhan thic clia cdng chiing vé mdt san phdm? Ban dang ¢8 géng lam cho
moi ngudi thay ddi thai do? C6 thé ban dang cd gang xac dinh mét van dé gay bat ddng nao do.

H&y chdc chén Ia ban khéng di theo hudng bd qua nhitng ly do khién ban lam tat ca nhiing viéc nay.
Sé rat dé rdi vao tinh trang nay néu ban khéng can than.

Bao quat tat ca cac nhom cong chiing

Co ngudi thi thich viét mot loat thong diép chinh cho tirng ké hoach truyén thong sau dé st dung
tirng thong diép cho tirng muc dich. Cé ngudi thi lai thich viét ra mot loat cac thong diép chinh cho
tirng dGi tugng cong chiing muc tiéu.

Theo Dave Fleet, 6ng thich cach nhin vao tirng d6i tugng muc tiéu dé viét ra cac thong diép phu hgp
v@i nhu cau cta ho.

Néu ban biét rd mot nhom cong ching nao dé cé quan tam t&i mot khia canh nao doé vé nhitng gi
ban dang lam, ban phai dam bao la cac thdng diép ctia ban phai chi ra mot cach cu thé van dé dé.
Cling nhu vy, néu ho dang mong dgi mdt tinh ndng, mot ddc diém mdi nao do trong san phdm mdi
cla ban, hdy dam bao la ban cling néu ra diéu dé trong thong diép ctia minh. Néu ban lam nhu vay,
ban sé khéng gap phai nhiéu su phan ddi tuir phia cong chiing muc tiéu.
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CHIEN THUAT HAY PHUONG THUC THUC

N
HIEN
"Ké hoach chi thut su’ cd nghia khi nd duoc thuc hidn cu thé mot céch nd lue.” -- Peter Drucker
Ban da biét dugc muc dich ciia minh, ban biét ban sé "néi nhitng gi"
(thong diép chinh), va "ndi véi ai" (cong ching muc tiéu). Gig la lic

ban phai quyét dinh "ndi nhu thé nao" (chién thuat).

Ban sé ti€p can cong ching muc tiéu cta ban nhu thé nao?

Chia giai doan

Sé€ rat hitu ich néu ban suy nghi vé thong diép cla minh & ba giai doan - trudc tuyén bd, tuyén bd va
sau tuyén bo.

e Trutic tuyén bé: Ban sé ti€p can, lam quen véi cac bén lién quan / ¢6 dong / khach hang /
bao chi nhu' thé nao trudc tuyén bo?

e Tuyén bd: Ban sé thuc hién ké hoach clia minh nhu thé nao?

e Sau tuyén b6: Ban sé lam gi dé tiép tuc dugc bdo chi / cdng ching néi dén sau tuyén bd?
Chién lugc

Nhu da noi & trén, toan bo cac phan cua ké hoach truyén thong cd mai lién hé chat ché véi nhau
(phan tich ban dau tré thanh muc dich, muc tiéu; cac d6i tugng lién quan trd thanh cong chidng,
chién lugc la két qua clia muc tiéu, v.v...), tuong tu nhu thé, chién thuat cling sé phu hgp vai chién
lugc.

Néu ban chon chién lugc ti€p can chu dong, high-profile, thi chi€n thuat cta ban cling phai hét stic rd
rang va khac biét so v&i ban chon chién lugc ti€ép can thu dong, low-profile. Ban da quyét dinh truyén
thong thong qua bao chi, qua cac dbi tugng lién quan hay truc ti€p tGi khach hang?

Ban ciing phai doc lai phan bdi canh va téng quan méi trudng. Ban c6 can phai ndng cao nhan thirc
cla cong ching vé van dé cla ban trudc khi ban dua ra tuyén b6 cia minh khéng?

Néu ban thuc hién tirng budc trong viéc lap k& hoach truyén thdng nay mét cach chinh xac, thi téi luc
nay, ban than k& hoach sé gilp ban thuc hién phan nay. Vi viéc xay dung cac chién thuat & phan
cudi ctia ké hoach truyén thong nay, s€ giup ban ép minh xem xét ky vé ké hoach cta ban tir moi goc
d6. biéu nay cling dong nghia vdi viéc gilip ban tranh dugc viéc "default" (mac dinh) trong dau mot
thong cdo bao chi nao dé ma ban cr nghi la phl hgp nhung thuc ra lai khdng, hay mét su’ kién bao
chi nao dé ma ban khéng hé can nhac ky xem né co thuc su’ can thiét cho toan bd ké hoach khong.
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Linh hoi

Phai chdc chan la ban da goi tén dugc toan bd cdng ching ctia minh. Kiém tra di kiém tra lai xem
ban c6 bo qua mét nhdm céng chldng quan trong nao dé khong.

MOt bi quyét kha hitu ich la: tao mét bang liét ké toan bé danh sach cdng chiing muc tiéu (bén trai)
va cac chién thuat ban dé xuat & thanh ngang. Hay danh dau chién thuat nao phu hgp cho nhém
cdng chiing nao. Nhung phai nhé 13 mdi nhém cdng chiing phai dugc danh dau it nhat & hai hodc ba
chién thuat.

Trang | 31

Chién thuat 1 | Chién thuat 2 | Chién thuat 3 | Chién thuat 4 | Chi€n thuat 5

Cong chung 1 X X X

Co6ng chung 2 X X X
Cong chung 3 X X X

Cong ching 4 X X X
Cong chung 5 X X X

N&u sau khi 1p bang nay réi ma ban van cam thdy dudng nhu minh bo sét mat nhém cong chiing
quan trong nao dod, hay quay trd lai cac budc trén va suy nghi lai.

Cac chién thuét pho bién

Dudi day la mot vai chién thuét ban cd thé sir dung cho céc giai doan khac nhau lién quan dén tuyén

bS. Mot s chién thuét trong danh sach dudi day cé thé yéu ciu mot k& hoach riéng dé thuc hién né:

e Déng bai trén bdo - chi dong lién hé vSi nha bao dé viét bai, chu déng viét cac bai béo co
thé déng dugc.

e DEé cap dén chuong trinh clia ban thong qua cac su kién/tuyén bd khac
e Cac su kién truyén thong, bao chi

e Tuyén bd mang tinh khu vuc, pham vi

o Dién vin

e Tai liéu gidi thiéu san pham - thdng cdo bao chi (va/hodc thdng cdo cho bdo chi kinh t& x&
hoi)

e Brochure, tG rai
e  White paper
e Tuyén bd vé tién trinh - mac thai gian, két qua, ngay md clra
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Tu van hoac su kién danh cho cac d6i tugng lién quan Trang | 32
Thu gri t6i cac d6i tugng lién quan

Quang cao trén Tivi / phat thanh / bao gidy / ngoai trGi / tuong tac

GUi newsletter qua email

Quan hé vdi blogger

Tham gia vao mang xa hoi

Phat trién / ti€p can cong ddng online
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QUAN LY RUI RO I

Ban da thuc hién xong tirng phan ctia ban ké hoach mot cach kha
hoan hao -- muc tiéu, chién ludc, chién thuat, ban gan nhu sdp xong
viéc roi!

Nhung chuyén gi sé xay ra néu co diéu gi dé khong nhu' y mudn cla
ban, néu nhu cé su c6? Chuyén gi sé xay ra néu mot nha bao "hiéu
chién" nao dé hdi shock ban, tham chi dua tin tiéu cuc vé nhitng gi
ban dang lam?

"Quan ly van dé" thuc chat 1a ndm bat duoc céc van dé trudc khi
chiing trd thanh khung hoadng. K& hoach chién lugc cla ban sé
gilp ban quan ly dugc diéu nay.

N6i chung, rat khé dé néi trudc dudc chuyén gi s& xdy ra, nhung néu suy nghi ky ludng, ban van cé
thé ludng trudc duge hau hét moi chuyén.

Trong khung ca ban ctia mét k& hoach truyén thdng, phan quan ly cac rdi ro tiém &n thudng xuét
hién dudi dang cau hdi Q&A nhu [a phan hoi dap ban thudng chuén bi cho cac cudc hop bao hodc
cho céac su kién.

Chuén bi phan Q&A nay sé gilp ban giai quyét cac van dé& phat sinh dé dang hon theo logic hiéu biét:
Q: X lagi?
A: Cau tra I3i clia chung t6i a...

Phat hién van dé
Poc that ki ban ké hoach cua ban va tu hoi ban than nhitng cau sau:
o Cai gi dang thay déi?
e Phan nao s€ gay tranh cai?
e Nhifng nhdm Ung ho nao sé quan tam tdi chuang trinh nay?
e (A4 dai tugng lién quan nao trong dgi mot cai gi do khac han khong?
e Co khia canh nao trong k& hoach nay da tirng thu hdt gidi bao chi trudc day khong?
e Blog nao dang viét vé dé tai nay? Ho da ndi nhitng gi?
e Liéu chuagng trinh nay co tao ra dugc tac dong vé mat tinh cam, cam xdc nao d6i véi moi

nguai?
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e (A bat ky diéu gi trong chuang trinh nay cé anh hudng truc tiép tdi doi tugng nao do khong?Trang | 34
Ban (t8 chirc cGa ban) d& néi vdi ho vé van dé nay chua?

e Co phan nao kho hi€u khdng? C6 can phai giai thich thém khéng?

C6 rat nhiéu cau hoi, nhung that may man 1a cac cdng viéc ban lam tir dau dén gi& cd thé giup ban
kha nhiéu trong viéc tra Idi.

Doc lai tat ca cac phan trong ban k& hoach ctia minh, tir b8i canh, téng quan, ddc biét 1a phan phan
tich cac doéi tugng lién quan, trong khi tim cach tra IGi cac cau hdi nay. Ban sé tim thay rat nhiéu cau
tra I0i & do. Ban cling nén tim tdi cac chuyén gia vé van dé cla ban, trong linh vuc clia ban, nhiing
ngudi c6 lién quan chit ché tdi chuong trinh cla ban, d& hdi xem ho nghi gi.

Ciling nhu da lam & cac phan trudc, ban nén suy nghi that k¥ va viét ra bat ky cau hdi nao ma ban
cam thay can thiét hoac ban chgt nghi ra.

Giam thiéu rii ro

M6t khi ban da xac dinh dudc cac rui ro tiém &n, ban hay nghi tdi viéc Iam thé nao dé giam thiéu
ching.

Nhiéu khi mét bang Q&A thdng thuding la cd thé gidi quyét dudc cac rui ro clia ban. Nhung trong rat
nhiéu trudng hdp, ban can phai xem lai cac phan trong ké hoach ciia minh (chién ludc, thong diép,
céng chung, chién thuat...) va diéu chinh. Trong mot s6 trudng hgp khac, nhitng gi ban can lam thi
mot chién dich truyén théng chua hdn da gidi quyét dudc, ma ban can phai tham van cac chuyén gia
vé linh vuc va dua ra cac van dé dé nhd ho gidi quyét trudc khi ban dua ra tuyén bd clia minh.

Xem xét ki luBng cac van dé tiém &n sé gilip ban cd dugc mot nén tang vitng chic dé thuc hién

thanh cong ké hoach clia minh ciing nhu giam bét kha nang rdi ro va han ché nhirng viéc khong
mong mudn trong tuaong lai.
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NGAN SACH reng 132

Cho du ban rat ngai nghi dén tién nong, thi that khéng may la ngay ca ké hoach truyén thong so lugc
nhat cling bao gom phan nay. Trong ban ké hoach truyén thong danh cho doanh nghiép, phan nay
phai thuc hién hét sic chi tiét.

Catharine Montgomery da dung khi chi ra rang ban can phai ludn nhd trong dau vé khoan ngén sach
ma ban co trong su6t qua trinh viét ban ké hoach cling nhu dé xuat cac hoat dong tudng (tng. Trong
phan nay, ban sé dua ra mitc chi phi phu hgp cho cac dé xuat bén trén cla ban.

Rat nhiéu yéu t6 can can nhac

NéEu ban chon chién lugc ti€p can thu dong, low-profile, ngan sach cho k& hoach cta ban sé kha thap
bai vi phan I&n cong viéc cla ban lién quan tdi viét lach, van ban. Tuy nhién, néu ban chon chién
luge chu ddng, high-profile, ngan sach ctia ban co thé s& cao chéng mat.

Vi du, mét chuang trinh ma Dave Fleet thuc hién vao dau ndm 2008 vira qua, cac hang muc chi phi
bao gom:

- T6 chirc mét su kién béo chi

- Anh séng, san khau, &m thanh, thiét k&, to chirc dia diém

- San xuét va bién tap video tai chd

- Tai liéu bdo chi:

e Thong cdo bao chi
o Tailiéu gidi thiéu
e Tailiéu ky thuat
e Tu van truyén thong
- Cc tai liéu khac
 Bai bdo viét sén
o Dién vén cla ngudi phat ngon
e Q&A cho bao chi
e B-roll video
e Chién dich gido duc nhan thirc cong ching

Cho du day la mét chién lugc high-profile, nhung khéng hé cé chi phi thué dia diém, khdng c6 céc
hoat dong tuang tac I6n, khong s dung cac phuong tién truyén thong mdi, khdng cd marketing thuc
su, khdng cé nghién clru thi trudng va khong cd ca quang cdo.
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Loi & chi tiét

NEu ban dé xuat mét chi phi I6n (dac biét la ban dua ca quang cao vao trong chuang trinh cia ban),
hay cd gang chi tiét, cu thé titng hang muc chi phi. Ban s& nhan ra rang ban dé xuét chi phi cia ban
cang chi tiét thi cang dé dugdc thong qua.

Nhiéu trudng hgp ban phai dé xuat vai phuang an ti€p can cho ké hoach cua ban. Vi du, ban sé phai
dua ra ca ba phuang an low, medium va high-profile trong dé xuat ciia minh. Néu nhu vay, hay dam
bao la ban cling phai dé xuat chi phi tugng 'ng cho tirng phucng an.

Nguobn ngan sach cho ban dén tir dau? N6 cd phu hdp véi ngan sach dinh trudc cho truyén théng

khdng hay né vugt mdc can thiét? N&u vay thi ban can phai dudc thdng qua nhiing gi nita dé€ dudc
duyét ngan sach nay?
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PANH GIA ren 137

D4y la phan cudi cung trong k& hoach truyén théng clia ban. Ban sdp cé thé tha phao dugc roi.
Cling nhu cac phan khac, phan nay mot [an nita lai can tdi y ki€n cht quan cla ban.

Trudc khi lam phan nay, ban nhat thiét phai doc lai cac phan tich va muc tiéu cta ban (ban biét phai
do luGng cdi gi).

Panh gia la mot viéc hét sirc khd, va trong linh vuc PR, nd thudng bi "Ig" di.

Co rat nhiéu ly do:

e Tim mot cong cu do ludng cho cac hoat dong hét stic da dang clia mét chién dich PR thuc su
[a mot thir thach.

e Khach hang khong thoai mai khi phai tra phi cho hoat déng danh gia
e Thiéu céc tiéu chi danh gia chudn cho thanh cdng clia mang xa hoi

o Nhu cAu truyén thdng lién tuc, nhanh chéng day ching ta téi chd chua thuc hién xong chién
dich nay da lo chién dich khac.

Muc dich cua ban

Muc dich cla ban trong phan danh gia nay la chi ra dugc ban sé do thanh cong cua chién dich truyén
théng clia minh bang cach nao.

V@i chién lugc ti€p can high-profile, ban sé phai trai qua kha nhiéu giai doan cla tuyén bo (trudc,
trong va sau nhu da ndi & trén), ban sé phai danh gia dua trén cac giai doan nay, trong cac chién
luge khac, nd cd thé c6 pham vi nhd han.

Cac giai doan danh gia

NéEu ban chia giai doan thuc hién, ban cling phai chia giai doan danh gia. Cung vdi viéc dem lai
nhitng két qua dang kinh ngac, viéc chia giai doan nay cé thé gip ban thuc hién nhitng viéc phu hop
néu nhu cac hoat dong trudc dé khong dem lai dugc két qua nhu mong mudn.

Xem lai cdc mdc thdi gian khac nhau ban vira dt ra va dua ra cac diém danh gia tuong (ng.

Néu cd thé, ban hay cd gang dat ra cac diém chuan cho qua trinh dénh gid. Cho du dé 1a ké hoach
ban hang, ndng cao nhan thirc hay téng thdi lugng dua tin, hay thay déi thai dd, hodc cac tiéu chi
khac nira, danh gia cta ban sé cé tinh thuyét phuc han, trong trudng hgp ban chi ra minh da thanh
cdng, néu ban dua ra dugc cac so sanh trudc va sau. Piéu nay cd nghia la vao thdi diém ban thuc
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dau. Ly tudng 13, ban sé cd thé sir dung két qua ban cé dé chi ra dugc muc tiéu kinh doanh ciing da
dugc hoan thanh nhu thé nao.

Thudc do tiém nang
DuGi day la mot s thudc do ban ¢ thé sir dung.
73n xuat xuat hién trén bao
e Co bao nhiéu bai bao viét vé ban?
e Giong diéu cla cac bai bdo nay (tiéu cuc hay tich cuc)?
e Nhifng td bao nao da dua tin? Pua tin & trang nao, phan nao? Cong ching cta ho la ai?
e Ban cé dat dugc hinh anh mong mudn khong?
e Ho co lay lai thong diép cua ban khong?
o Ngudi phat ngén clia ban cd dugc dan 16i khdng?

e Céc bai béo viét vé chuong trinh cta ban nhu 1a ndi dung chinh hay chi 1a ndi dung diém qua,
thém that?

e Phuong phap déanh gia theo cach nay rat da dang. Ban c6 thé tham khao tai Media Relations
Rating Points (xem bai viét One Degree cua Ben Boudreu lam vi du tham khao).

Tuong tac trén mang
e Bao nhiéu ngudi doc bai viét vé ban?
e Thdi gian ho luu trén trang cua ban?
e Nhiing trang nao ho click vao?
e (6 trang dac biét nao ma ho ghé tham nhiéu nhat?
e Ty lé nguGi quay trd lai doc trang ctia ban nhu thé nao?

e Ty lé tham gia thuc su vao nhu thé nao (tuy thudc vao muc dich cta ban la chi can 16i kéo
ngudi doc hay can phai thuc hién viéc mua ban, dang ky hay download tai li€u...)

e Do ludng hiéu qua ctia mang xa hoi hién nay tham chi con gay tranh cai nhiéu han viéc do
ludng hiéu qua cua PR. Cac comment, cac lién két ngugc, v.v... kha tuyét nhung doi khi nd
lai 40 nhiéu hon 1a c6 y nghia do ludng thuc té. Ban cd thé bat dau véi cach do ludng clia KD
Paine's "un-standard" hay Joseph Thornley, Social Media Measurement Routable (hoi thdo &
Toronto dau nam 2008).
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Cac doi tuong lién gquan Trang | 39
Céac doi tugng lién quan phan rng nhu thé nao?

Bon nhén tu' phia céng ching

e Bao nhiéu thu / email / cudc dién thoai ban da nhan dugc vé van dé nay? Nhiéu han hay it
hon thudng 1€?

Glong diéu cua bao chi nhu thé ndo?
e Cac nha bao da hdi/noi diéu gi?
Méc quan trong

e Tién hanh cac nghién cru / khao sat thi trudng trudc, sau (tham chi trong khi) ban dang
thuc hién truyén thong va chi ra dudc su cai thién vé chi s6, vi du dbi vai thai do cla cong
chdng.

e Tap trung vao ting nhém

Trén day khong phai 1a toan bd cac cng cu ban c6 thé sir dung dé€ do ludng ma mdi chi la bat dau.
Viéc danh gia nay rat da dang, ban cd thé thiét ké cho phu hgp véi chuang trinh cia minh.
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KET LUAN reng 140

Gig thi ban da c6 mét ké hoach hoan chinh. Mugi hai phan logic véi nhau trong mot ké hoach truyén
thong.

Hay cd gang thuc hién mudi hai phan nay. Xac 1ap mot nén tang virng chac thdng qua cac phan tich
bSi canh mot cach k¥ luBng, cai nhin bao quat vé tdng quan mdi trudng, va tat ca cac déi tugng lién
quan cd thé bi tdc déng bai chuong trinh cia ban. Nhitng phan dau tién néu lam t6t s& dem dén cho
ban cai nhin siu sdc, gia tri, d€ ban phat trién cac phan tiép theo.

Trong qua trinh 1ap k& hoach, ban nén quan tam tdi viéc lién hé tirng phan vdi nhau. Néu ban lam
t6t, chién lugc va chién thuét cla ban sé rat rd rang ddi véi ngudi doc ké& hoach ctia ban, ho cé thé
hi€éu dugc suy nghi ctia ban.

S€é khong ¢ mot ké hoach truyén thong "hoan hao" nao. Bay chinh la thd thach cho ngugi lam
truyén thong. Ting ké hoach lai rat khac nhau, tham chi, nhu da noi & bai dau tién, n6 con tuy thudc
ca vao phong céch clia ngudi viét. Tuy nhién, néu ban suy nghi can than trong qué trinh thuc hién
ting phan cla ké hoach, ban sé cé mét ké hoach rat tot, thda man dudc cach ti€p can cla ban va
cling thda man ngugi phé duyét ké hoach cla ban.

C6 thé nd s& khdng hoan hao, nhung ban dang di diing hudng dé c6 thé xdy dung dugc mot ké
hoach truyén thong tot.

Théng tin trong loat bai vé xay dung k& hoach truyén thdng nay 1a téng hap nghién cliu, tham khao
k€ hoach truyén théng clia Dave Fleet, I&Dea, ODI, Mind Tools, va rat nhiéu ngudn khac.

Time Universal Communications | Confidential | 12/11/2008 | .



